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Workbook Purpose: This workbook integrates the application questions, instructions, and rubric so you have most of what you need to complete your application in one place. It is best practice to download this workbook, answer the questions here, and then copy/paste your answers into the online application. .

Scoring Overview: The rubric is broken down into five different criteria to be scored. 
	Criteria
	Total Points
	How is it scored?

	Completeness
	5
	There are 4 completeness criteria. The application is reviewed for each of these criteria. You can lose up to 5 points if the application does not meet the stated requirements.

	Identification of soil health constraints
	20
	There are 4 questions in this section, each worth a maximum of 5 points.

	Implementation plan
	40
	There are 8 questions in this section, each worth a maximum of 5 points.

	Budget
	10
	The budget template provided is scored on 5 elements, each worth 2 points.

	Bonus
	5
	If you completed soil health testing with the Maine Healthy Soils Program in 2025, you will receive 5 additional points on your application.

	Total Points Available
	80
	


· An application can score a maximum of 80 points, including the bonus points. Those that do not receive bonus points can score a maximum of 75 points.

· Each application is reviewed independently by a minimum of 3 reviewers. 

· The reviewers will score each scoring criteria and relevant application question/area according to the rubric and then convene in a group session to discuss each application. The reviewers will then collectively agree on a final score for each application.

· Reviewers are instructed to assess each application based on the information submitted by the deadline and in accordance with the RFA. Applicants will not be permitted to submit additional scorable information. Reviewers will assign scores according to their best assessment of the submitted material and will not make assumptions about a given farm operation. This means that if the information is not presented in the application, then the reviewer will not consider it in scoring.

· There are 12 questions that are scored in this application. Each question can receive a score of 0 – 5 points. The rubric describes the information needed to receive 5-point, 3-point, and 1-point scores. Reviewers may assign a 0, 2, or 4 score to a criteria if they determine that the answer meets the requirements for some but not all of the next highest score.

· The budget is assessed based on how well the budget template is filled out according to the rubric/instructions and if vendor quotes are properly submitted. Individual elements of the template will be reviewed for completeness and accuracy (worth 6 out of 10 points). The overall project scope will be assessed to ensure the project focuses on soil health and is appropriate for the farm size (worth 4 out of 10 points).

The following questions and response fields will appear on the application. Please read the instructions for each question and answer accordingly. Remember: You must submit your application through the online application; we will NOT accept emailed workbook templates as a valid application.

APPLICANT INFORMATION
· The information in this section will be evaluated for completeness. To receive full points for completeness, you must provide answers according to the instructions provided for each question.
	Question
	Instructions
	Your answer

	Farm Business Name
	Type the legal name of your farm business
	

	First Name
	Type the first name of the applicant/primary point of contact for this application
	

	Last Name
	Type the last name of the applicant/primary point of contact for this application
	

	Farm Physical Street Address
	Type the street address of the farm
	

	Farm Town
	Type the town the farm is located in
	

	Farm ZIP
	Type the ZIP code of the town the farm is located in
	

	Farm County
	Type the county that the farm is located in
	

	Is your mailing address different from your Farm Physical Address?
	Check yes or no – if YES, fill out 8A-8D, If NO type N/A in 8A-8D
	

	Mailing Street Address
	Type the mailing street address
	

	Mailing Town
	Type the mailing town
	

	Mailing ZIP
	Type the mailing ZIP code
	

	Mailing County
	Type the mailing county
	

	Phone number
	Enter as xxx-xxx-xxxx
	

	Email address
	Enter your email address, all official communication regarding your application will occur via email
	



FARM INFORMATION
· The information in this section will be evaluated for completeness. To receive full points for completeness, you must provide answers according to the instructions provided for each question.
	Question
	Instructions
	Your answer

	What is the primary use of your farmland?
	Select ONE option that BEST describes the primary function of the SOIL you farm/manage.
· Mixed vegetables (CSA/farmer’s market/market garden/farmstand/farm store/etc.)
· Mixed vegetables (wholesale)
· Pasture (dairy)
· Pasture (beef cattle)
· Pasture (small ruminants)
· Pasture (poultry/eggs)
· Pasture (swine)
· Hay
· Orchard/vineyard (including highbush blueberry, raspberries, peaches, cranberries, elderberries, aronia)
· Wild blueberry
· Field/commodity crops (potatoes, corn, soybeans, grains, pulses)
· Flowers/ornamentals
	

	How many acres are devoted to the PRIMARY farming use?
	Include ONLY acres that are in production for the PRIMARY use selected above, do not include woodlots, homestead areas, farm buildings/infrastructure etc. Type a single NUMBER.
	

	What is the secondary use of your farmland?
	Select ONE option that BEST describes the secondary function of the SOIL you farm/manage. Select N/A if there is no secondary use.
· N/A
· Mixed vegetables (CSA/farmer’s market/market garden/farmstand/farm store/etc.)
· Mixed vegetables (wholesale)
· Pasture (dairy)
· Pasture (beef cattle)
· Pasture (small ruminants)
· Pasture (poultry/eggs)
· Pasture (swine)
· Hay
· Orchard/vineyard (including highbush blueberry, raspberries, peaches, cranberries, elderberries, aronia)
· Wild blueberry
· Field/commodity crops (potatoes, corn, soybeans, grains, pulses)
· Flowers/ornamentals
	

	How many acres are devoted to the SECONDARY farming use?
	Include ONLY acres that are in production for the SECONDARY use selected above, do not include woodlots, homestead areas, farm buildings/infrastructure etc. Type a single NUMBER. Enter 0 if there is no secondary function.
	

	What is the TERTIARY use of your farmland?
	Select ONE option that BEST describes the tertiary function of the SOIL you farm/manage. Select N/A if there is no tertiary use.
· N/A
· Mixed vegetables (CSA/farmer’s market/market garden/farmstand/farm store/etc.)
· Mixed vegetables (wholesale)
· Pasture (dairy)
· Pasture (beef cattle)
· Pasture (small ruminants)
· Pasture (poultry/eggs)
· Pasture (swine)
· Hay
· Orchard/vineyard (including highbush blueberry, raspberries, peaches, cranberries, elderberries, aronia)
· Wild blueberry
· Field/commodity crops (potatoes, corn, soybeans, grains, pulses)
· Flowers/ornamentals/medicinal
	

	How many acres are devoted to the TERTIARY farming use?
	Include ONLY acres that are in production for the TERTIARY use selected above, do not include woodlots, homestead areas, farm buildings/infrastructure etc. Type a single NUMBER. Enter 0 if there is no TERTIARY function.
	

	How many combined acres are devoted to your primary, secondary, and tertiary uses?
	Add the acres for the primary, secondary, and tertiary uses together and type that number
	

	Estimate the combined gross income generated from the agricultural products produced from your primary, secondary, and tertiary farmland uses.
	Enter a single dollar amount, do not include symbols or commas. (EXAMPLE: 50000)
	

	How many years have you been farming on the farmland described above?
	Enter only the amount of time you’ve been farming on the land described above, do not include experience on other land. Enter a single number.
	



IDENTIFICATION OF SOIL HEALTH CONSTRAINTS (20 points)
· There are 4 scored questions in this section, each worth 5 points.
	Question
	From the dropdown menu, please select the PRIMARY soil health constraint that you aim to address through this grant.

	Instructions
	Select ONE option that BEST describes the primary soil health constraint you aim to address
· Compaction
· Aggregate stability/soil structure
· Low organic matter
· Erosion
· Soil water dynamics
· Nutrient imbalances
· Low soil respiration/biological activity
· Low active carbon
· Low soil protein
· Low soil surface residue coverage
· Low biodiversity

	Rubric
	This question is NOT scored

	Your answer
	



	Question
	From the dropdown menu, please select the SECONDARY soil health constraint that you aim to address through this grant.

	Instructions
	Select ONE option that BEST describes the primary soil health constraint you aim to address
· Compaction
· Aggregate stability/soil structure
· Low organic matter
· Erosion
· Soil water dynamics
· Nutrient imbalances
· Low soil respiration/biological activity
· Low active carbon
· Low soil protein
· Low soil surface residue coverage
· Low biodiversity

	Rubric
	This question is NOT scored

	Your answer
	



	Question
	Describe the extent of the primary and secondary soil health constraints on your farm.

	Instructions
	In 100 – 250 words, describe how the soil health constraint presents on your farm. What does it look like? How did you identify that constraint? How do these constraints affect your ability to farm the land? Be as specific as possible.

	Rubric
	5 points – The applicant provides specific details that demonstrate the scope of the constraint, including an estimated percentage of farmed land affected by the constraint. The applicant describes how they identified the constraints indicated, demonstrating a clear procedure for ruling out other potential causes. The applicant provides multiple examples of how the constraints have negatively affected their ability to farm the land.
3 points – The applicant describes the extent of the constraint on the farm, but there is not enough specific information to assess how they diagnosed the issue and/or how significantly the constraint has affected farm operations/productivity.
1 point – to answer is too vague to assess the extent of the constraint, its negative impact, and how it affects farming operations. The answer generally lacks specific details. The answer does not address the key information requested in the question instructions.

	Your answer
	



	Question
	To the best of your knowledge, describe how these soil health constraints developed on your farm.

	Instructions
	In 100 – 250 words, describe 1) the current farming practices that you believe may have contributed to the rise of the constraint. Provide specific details of the farming practices; 2) any known historical land use that may have contributed to the rise of the constraint; and 3) any inherent properties of your land such as topography/soil texture that may have created/exacerbated the constraint.

	Rubric
	5 points – The applicant describes a combination of current farming practices, historical land use, and inherent properties that contributed to the development of a given constraint. Details are specific, with multiple examples of activities that could drive the development of the constraint. The applicant demonstrates a clear understanding of how current farming practices, historical land use, and inherent properties of the land can combine to cause poor soil health.
3 points – the applicant addresses two of the three items requested in the question instructions AND/OR the answer lacks enough detail to understand how a given activity/property contributed to the development of the soil health constraint AND/OR does not address both soil health constraints indicated in the application.
1 point – the answer is too vague to make a proper assessment of the applicant’s understanding of how poor soil health can develop on the farm as a result of farming activity, historical land use, and inherent land properties.

	Your answer
	



	Question
	Describe how you make management decisions on your farm and the extent to which you account for soil health in those management decisions

	Instructions
	In 100 – 250 words, 1) describe how you plan and implement farm operations and; 2) how and when you consider soil health in those management decisions. 

	Rubric
	5 points – the applicant describes a general process for making decisions on the farm, with at least two specific examples of how they account for soil health when making decisions. The applicant should demonstrate an ability to alter management decisions based on conditions and circumstances that might negatively affect soil health.
3 points – the applicant describes a general process for making decisions on the farm, but specific examples are lacking AND/OR specific examples do not make clear how soil health is integrated into farm operations and decision-making.
1 point – the applicant states that they always consider soil health in their management decisions without providing enough specific details to demonstrate that amount of consideration.

	Your answer
	



	Question
	Describe the extent of any external TECHNICAL support you have received in identifying and addressing soil health constraints on your farm.

	Instructions
	In 100-250 words, describe your interactions with ag service providers (service providers could be from university extension services, state or federal government agencies, private consultants, other farmers, etc.) and how those interactions were focused on soil health. Provide specific details. What type of direct support do they provide you? How often do you seek out technical support? What events or occurrences push you to seek technical support?

	Rubric
	5 points – the applicant consistently engages ag service providers for soil health support, demonstrating a clear desire to improve their understanding of soil health. The applicant has received direct, one-on-one technical support to improve soil health on the farm in the last calendar year. The answer describes some of the outcomes resulting from the technical support received.
3 points – the applicants engagement with ag service providers does not directly address farm-specific problems (field days, talks, conferences, etc.) AND/OR the applicant has not worked with ag service providers to address soil health issues on the farm in the last calendar year but describes why they have not been able to AND/OR specific details of the engagement and outcomes are lacking (the applicant states that they worked with an ag service provider, but is not clear about the nature of that engagement).
1 point – The applicant has not sought direct, on-farm soil health support AND/OR there is not enough detail to properly assess the applicant’s engagement with ag service providers. 

	Your answer
	



IMPLEMENTATION PLAN (40 points)
· There are 8 scored questions in this section, each worth 5 points.
	Question
	Select a maximum of TWO soil health practices from this list that you aim to improve using grant funds

	Instructions
	Select TWO options that BEST reflect the soil health practices you aim to improve
· Cover cropping
· Reduced/no till
· Improved rotation/field resting
· Rotational grazing
· Silvopasture
· Alley cropping
· Reduced/controlled traffic
· Green mulch
· Nutrient management
· Irrigation/drainage

	Rubric
	This question is NOT scored

	Your answer
	



	Question
	Describe how you CURRENTLY employ the selected soil health practices on your farm.

	Instructions
	In 100 – 250 words, describe how you use each of the practices you selected above. Provide specific details of implementation from beginning to end. Discuss your relative comfort with each practice and how you would like to improve your knowledge and use of each practice. Include what the specific goal is for each practice and what aspects of soil health you aim to address.

	Rubric
	5 points – the applicant addresses all elements requested in the question instructions with specific details, outlining how the practice is implemented on the farm using clear examples. The goal for each practice is clear and specific to the constraints identified earlier in the application, with specific examples of how the applicant believes the practice will improve the constraints.
3 points – the selected practices do not clearly address the constraints identified earlier in the application AND/OR the applicant has limited experience with a given practice and does not describe attempts to improve knowledge or implementation AND/OR the applicant does not fully address the question as requested in the question instructions.
1 point – the applicant addresses zero or one of the elements outlined in the question instructions AND/OR the answer is vague and has too few specific details to assess the extent of the practice use on the farm. The comfort level with a practice is unclear, any stated goals for practice use are not clear or fully described. The practices selected are disconnected from the constraints identified earlier in the application.

	Your answer
	



	Question
	Describe the key barriers you face to improving the selected soil health practices on your farm.

	Instructions
	In 100 – 250 words, describe barriers that DIRECTLY reduce your ability to implement the selected soil health practices on your farm. This question is open ended, provide specific examples and state how they negatively impact your ability to integrate soil health into your farm operations.

	Rubric
	5 points – the applicant identifies at least 2 specific barriers and directly connects those barriers to a reduced ability to improve soil health. The applicant uses specific examples to illustrate how the barrier affects their focus on soil health.
3 points – the applicant identifies 1 barrier and directly connects that barrier to soil health AND/OR how the identified barrier affects soil health is unclear AND/OR the barriers indirectly reduce the farm’s focus on soil health AND/OR the response lacks clear, specific examples of how the barrier affects focus on soil health.
1 point – the barriers identified are vague, lacking specific detail and examples. It is difficult or impossible to understand how the barrier directly impacts on-farm soil health efforts.

	Your answer
	



	Question
	Summarize how you intend to use these grant funds and how they will change the way you implement the two practices you selected.

	Instructions
	In 100 – 250 words, provide an overview of how you will use grant funds. Your answer should be cohesive, providing a general overview of your intended purchases as a single narrative. You should DIRECTLY connect this overview to how your implementation of the selected soil health practices will change. Do not provide significant depth on individual items you intend to purchase, these specifics will be requested in the BUDGET section of this application.

	Rubric
	5 points – the applicant provides a clear, generalized overview of how they will use grant funds AND connects the use of funds to anticipated changes in soil health management. The connection between the use of funds and changes to soil health management are direct and clear.
3 points – the applicant provides an overview, but the direct impact of the use of funds on changes to soil health management is indirect or unclear. The overview may lack some clarity and cohesion, but it is generally clear how funds will be used.
1 point – the answer is vague and does not demonstrate a cohesive project that will clearly change on-farm soil health management.

	Your answer
	



	Question
	Explain how your use of funds will DIRECTLY address the soil health constraints, soil health practices, and key barriers described above.

	Instructions
	In 100 – 250 words, describe how your project will address each of the constraints, practices, and barriers you described above. Provide specific details and a best-case scenario showing how your project will improve soil management.

	Rubric
	5 points – the applicant describes how the use of funds will change the way they currently manage the farm AND includes a description of how the use of funds will allow them to improve the identified soil health practices AND alleviate the soil health constraint. The applicant clearly connects how the practice to be improved/implemented will alleviate the soil health constraint. The best-case scenario clearly demonstrates a long-term focus on soil health.
3 points – the applicant describes how the use of funds will allow them to improve identified soil health practices but does not describe or only vaguely describes how their change in soil management will help alleviate soil health constraints and barriers. Answer lacks detail, and it is difficult to identify a long-term focus on soil health.
1 point – the applicant does not provide enough detail to assess how soil management will change on the farm. Connections between soil health practices and soil health constraints are unclear or not made. Does not describe how use of funds will improve soil health practices and alleviate stated constraints/barriers.

	Your answer
	



	Question
	Describe your farming experience and training in detail.

	Instructions
	In 100 – 250 words, describe how long you have been farming professionally. Include a general overview of your experience and training, including different roles you have filled on a farm. Note any awards or recognitions you have received, including previous grants, as they relate to soil health. Describe any leadership roles you have held or currently hold in the agricultural community and how those roles/experiences have improved your farm management capabilities. Identify any training or education you would like to access to improve your farming knowledge, especially as they relate to your proposed project.

	Rubric
	5 points – the applicant clearly describes experience and training with specific details. The overall answer demonstrates the applicant’s preparedness to make the previously described changes to the farm operation and/or undertake the project successfully.
3 points – the applicant alludes to experience but does not provide enough detail to assess their ability to successfully undertake the project. The applicant does not identify any knowledge areas they would like to improve as they relate to the proposed project.
1 point – the applicant states how long they have been farming but does not describe their depth of experience. The answer is too vague to assess their ability to undertake the project successfully. The applicant does not connect their external experiences/honors to improved farm management. 

	Your answer
	



	Question
	How will you build on your proposed use of funds to continuously improve your soil health after grant funds are exhausted?

	Instructions
	In 100 – 250 words, describe your vision for how you will build on your use of funds to improve soil health after completing your project/purchase. Your answer should describe your next steps and how your use of funds will enable you to take those steps.

	Rubric
	5 points – the applicant demonstrates a clear vision for how they will BUILD on their use of grant funds to improve soil health on the farm. The applicant shows a commitment to the long-term planning (3 – 7 years) and discipline required to integrate soil health management more fully into farm operations.
3 points – the applicant describes a vision or long-term plan that focuses on soil health, but key details are lacking/the answer is vague. The general vision focuses on how the use of funds itself will improve soil health management in the future, rather than building on the use of funds.
1 point – the applicant states that the grant funds will allow them to focus on soil health in the long-term but does not provide details, ideas, or a vision showing what that focus might entail.

	Your answer
	



	Question
	Inevitably, changes to your farm management can create new farm management challenges. What new challenges do you think may develop on your farm? How might you address those challenges?

	Instructions
	In 100 – 250 words, identify any potential challenges that may arise given your use of funds. Challenges may include but are not limited to knowledge and/or technical gaps, adjusting to operational changes, or new soil health problems that may arise if the project is not implemented properly. Clearly describe your process for addressing any challenges you name.

	Rubric
	5 points – the applicant identifies at least 2 challenges that may arise during project implementation and clearly describes how they would troubleshoot each challenge. The applicant provides specific theoretical examples showing how they may address a challenge.
3 points – the applicant identifies 1 challenge, but the description of the challenge and how they would troubleshoot it is vague. The answer does not reflect how changes in soil management can have unforeseen effects.
1 point – the applicant does not clearly articulate any challenges. The answer is vague, making it difficult to assess according to the criteria above.

	Your answer
	



	Question
	How will you leverage these funds to improve soil health knowledge in your farming community?

	Instructions
	In 100 – 250 words, describe ways that you may support your agricultural community in improving their soil health. This is an open-ended question and can be aspirational. Your answer should demonstrate a willingness to collaborate and/or transfer knowledge to other farmers. Include specific examples and/or ideas.

	Rubric
	5 points – the applicant proposes 1 way they may leverage project funds to improve soil health knowledge in the agricultural community. The proposal includes clear examples and details that demonstrate a commitment to supporting other farmers. The proposal describes at least 2 desired learning outcomes for the farming community in question.
3 points – the applicant proposes 1 or 2 ways they may leverage funds, but the details are vague, making the impact of those efforts unclear. Desired learning outcomes are not articulated as described above.
1 point – the applicant does not offer a concrete pathway for leveraging the project to support the broader farming community. The answer is vague and difficult to understand.

	Your answer
	





BUDGET (10 points)
· You must submit your budget using the template available on the program webpage. If you double-click on the template below, you will be able to enter your budget information directly into the workbook.
· The budget will be assessed based on both individual elements filled out in the template and an overall assessment of the budget’s focus on soil health.
	Element
	Instructions
	Rubric

	Line-item details
	Type the line item for each intended purchase. Include the model number for any equipment you intend to purchase. Enter the cost for each line item. Break down each line item by year. For example, if you intend to purchase equipment in 2026, enter the cost of the purchase in year 1, and enter zero dollars in years 2 and 3. For example, if you intend to purchase lime, break down that purchase by year, entering a dollar figure for each year you intend to purchase lime. Include the unit cost for each line-item.
	2 points – All line-items are clearly described and include model numbers, unit prices, and estimates for tariffs/duties where necessary. If the applicant does not have a soil health test, includes soil health testing as a line-item in the budget.

1 point – at least 2 line-items are missing key requested details AND/OR it is difficult to understand what the line item is.

0 points – more than 2 line-items are missing requested details AND/OR it is difficult to understand what the line item is. If there is only 1 line-item for the entire budget, the applicant receives 0 points if the line-item details do meet the 2-point standard above. The applicant does not include soil health testing as a line-item if required.


	Narrative
	Describe why the line item is needed for the project and connect how the line item will help you directly improve soil health on the farm. Break down materials for use per acre or bed-foot. For example, if purchasing lime, describe how much per acre or bed-foot you intend to apply. If purchasing cover crop seed, describe your planting rates and general area covered.
	2 points – Narratives for each line item include BOTH why the item is needed and how it will help the farm improve soil health.

1 point – at least 2 narratives are lacking either a justification or a connection to soil health.

0 points – more than 2 narratives are lacking either a justification or a connection to soil health. If there is only 1 line-item for the entire budget, the applicant receives 0 points if the narrative does not meet the 2-point standard above.


	Completeness
	Ensure that there are no unallowable costs and that the funding request does not exceed $65,000, all line items are entered appropriately, and quotes are provided for any equipment/services that cost $2,000 or more.
	2 points – All identifying information is entered into the spreadsheet. All sections of the budget are filled out as instructed. All required vendor quotes are submitted. No mathematical errors. No hyperlinks included.

1 point – there are 1 to 3 incomplete aspects of the budget as described in the 2-point standard. 

0 points – the budget exceeds the maximum allowable request. The budget includes unallowable costs. Vendor quotes are not included for equipment costing $2,000 or more. There are 4 or more incomplete aspects of the budget as described in the 2-point standard. Includes ANY hyperlinks.


	Soil health focus
	The overall budget should demonstrate a clear focus on soil health. The project is clearly aimed at improving soil health as opposed to improving the general business operations of the farm.
	2 points – The narrative for each line item articulates how the item will help the farm improve soil health.

1 point – The narratives for up to 3 line-items do not clearly articulate how the item will help the farm improve soil health. If there are 1 - 3 total line items in the budget, then the applicant receives 1 point if 1 of the line-items lacks a clear connection to soil health. 

0 points – the narratives for 4 or more line-items do not clearly articulate how the item will help improve soil health. If there is a total of 1 - 4 line-items in the budget, then the applicant receives 0 points if at least 2 line-items lack a clear connection to soil health. If there is only 1 line item in the entire budget, the applicant receives 0 points if that item lacks a clear connection to soil health.


	Farm size
	The overall budget should be appropriate for the size of the farm. Equipment that may only be used a few times or may more easily be rented, bulk materials 
	2 points – Equipment and contracted services are appropriate in size and scope for the farmland. Amounts of bulk materials indicate appropriate application rates. Offers a livable wage of at least $25/hr for any personnel. Travel requests are for training purposes and are within reason.

1 point – Any of the above are excessive for the size of the farm but each narrative explains why those amounts are required/if they are in line with the farm’s previous usage.

0 points – Requests are excessive for the farm size with no clear reason articulated in the narrative.



You may use the budget field below to enter and track expenses. Double-click on the spreadsheet on the next page to open it and enter information. You must re-enter this information into the actual budget template, which you can download from the program website. You may NOT submit this workbook as a stand in for the budget template.


BONUS (5 points)
· Bonus points are offered only to those who completed soil health testing with the Maine Healthy Soils Program.
	Question
	Did you complete soil health testing with the Maine Healthy Soils Program in field season 2025?

	Instructions
	Select YES or NO

	Rubric
	If YES, you receive 5 bonus points.
If NO, you receive 0 bonus points.

	Your answer
	



SUPPLEMENTAL FILES
· Use the table below to determine which supplemental files you need to submit alongside your application.
· For all supplemental files, follow the instructions in the table below to ensure files are properly formatted. Improper formatting may lead to loss of points for completeness. Submitting unrequired files may lead to loss of points for completeness.
· Failure to submit required supplemental files to matthew.boucher@maine.gov will result in your application being disqualified from consideration.
	File
	Budget template

	Is it required?
	YES

	Submit as
	Excel spreadsheet

	Formatting instructions
	The budget template made available on the program webpage must be completed and submitted via email. Failure to complete the budget will result in your application being disqualified.

	File naming convention
	ARDSHIG26 Budget – [YOUR FARM’s NAME]

	Do I need to submit this?
	YES



	File
	Farm map

	Is it required?
	YES

	Submit as
	PDF

	Formatting instructions
	You must submit a map of the farmland that you described in the FARM INFORMATION section of this application. The map must include 1) Outlines of the field boundaries/management units; 2) identification numbers for each field/unit; and; 3) How each field is used, using ONE of the following descriptors for each field/unit:
· Mixed vegetables (CSA/farmer’s market/market garden/farmstand/farm store/etc.)
· Mixed vegetables (wholesale)
· Pasture (dairy)
· Pasture (beef cattle)
· Pasture (small ruminants)
· Pasture (poultry/eggs)
· Pasture (swine)
· Hay
· Orchard/vineyard (including highbush blueberry, raspberries, peaches, cranberries, elderberries, aronia)
· Wild blueberry
· Field/commodity crops (potatoes, corn, soybeans, grains, pulses)
· Flowers/ornamentals/medicinal

	File naming convention
	ARDSHIG26 Map – [YOUR FARM’s NAME]

	Do I need to submit this?
	YES



	File
	Soil health test results

	Is it required?
	ONLY if you have soil health test results that are 3 or fewer years old
· If YES, you must submit these test results as a supplemental file
· If NO, you must include soil health testing in your funding request (roughly $150 per sample)

	Submit as
	PDF

	Formatting instructions
	To qualify as a soil health test, your report must include the following metrics:
· Water holding capacity
· Aggregate stability
· Percent organic matter
· Soil protein
· Soil respiration
· Active carbon
· Soil pH
· Extractable P
· Extractable K
· Extractable Mg, Fe, Mn, and Zn
· Soil texture

	File naming convention
	ARDSHIG26 Results - [YOUR FARM’s NAME]

	Do I need to submit this?
	



	File
	Soil health management plan

	Is it required?
	ONLY if you have a soil health management plan that is 3 or fewer years old
· If YES, you must submit your plan as a supplemental file
· If NO, you must certify that you will work with MHSP staff to complete soil health management planning if you are awarded grant funds

	Submit as
	PDF

	Formatting instructions
	Plans must have been designed in collaboration with an ag service provider, including, DACF-MHSP staff, USDA-NRCS staff, certified TSPs or CCAs.
Comprehensive Nutrient Management Plans do not qualify as soil health management plans.


	File naming convention
	ARDSHIG26 Plan - [YOUR FARM’s NAME]

	Do I need to submit this?
	



	File
	Vendor quotes

	Is it required?
	ONLY if you are requesting funds for equipment with a unit price of $2,000 or more.
· You must submit a vendor quote for EACH item requested with a unit price of $2,000 or more.

	Submit as
	PDF

	Formatting instructions
	A quote must include:
· The date the quote was generated
· The vendor name
· The equipment name
· An itemized breakdown of all expenses included (shipping, handling, delivery, implements, attachments, etc.)
· Total price of each item

	File naming convention
	ARDSHIG26 Quote [#] - [YOUR FARM’s NAME]

	Do I need to submit this? 
	

	How many vendor quotes do I need?
	



COMPLETENESS (5 points)
· The table below shows how application completeness will be assessed. You may only lose a maximum of 5 points for incomplete/improperly submitted application materials.
	Element
	Instructions
	Rubric

	Word counts
	Every question includes instructions for your answer. The word count minimums and maximums are articulated for each question. If the question instructions do not contain a word count range, then that question has no word count.
	Minus 1 point for EACH answer that does not meet word count requirements

	Supplemental files
	You should submit ONLY the supplemental files that are required. Those requirements are articulated at the end of this workbook.
	Minus 1 point for EACH extraneous file submitted (this includes soil tests that do not meet the required specifications, comprehensive nutrient management plans, quotes for equipment with a unit price of less than $2,000, and other documents not explicitly requested).

	Farm map
	The farm map requirements are described in the SUPPLEMENTAL FILES section of this workbook. There are 3 different types of annotation required for the map.
	Minus 1 point for EACH missing annotation.

	General
	Application and supplemental materials should be submitted on time and each question should be answered. Supplemental materials were emailed to matthew.boucher@maine.gov with the appropriate subject line. Questions should be answered in the format articulated in the question instructions.
	Minus 1 point for improper submission.
Minus 1 point EACH for every question not answered in the format outlined in the question instructions.
Minus 1 point for EACH email that does not contain the appropriate subject line.
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Microsoft_Excel_Worksheet.xlsx
Template Instructions

		Name		Institution		Project Title



		Category		Item details		Narrative		Year 1		Year 2		Year 3		Line item total

		Salary/Wages		List title and how much each position will contribute to the project. For hourly workers, include hourly rate, number of hours expected per week, and how many expected hours per year.		Describe the role of each personnel		(% time spent on project x salary OR hourly rate x hours)		year 1 + COLA		year 2 +COLA		Total for all three years

						Direct Salary/Wage total		Total yr 1 salaries and wages		Total yr 2 salaries and wages		Total yr 3 salaries and wages		Total all direct salaries and wages

				Indirect costs for salaries or wages		10% de minimis or NICRA or N/A								Total

						Salary Total (Direct + Indirect)



		Benefits		List role from salary section		List benefits as a % of salary		Year 1		year 2		year 3		Total for all 3 years

						Direct Benefits total		Total yr 1		Total yr 2		Total yr 3		Total for all 3 years

				Indirect costs		10% de minimis or NICRA or N/A								Total

						Benefits Total (Direct + Indirect)								Total



		Equipment		Briefly describe why the equipment is needed to support the project		Total equipment purchases cannot surpass $75,000 total. Describe expected service life and how equipment will help you deliver soil health technical assistance to farmers.		Year 1		year 2		year 3		Total for all 3 years

						Direct equipment total								Total

				NO INDIRECT on equipment		N/A								Total

						Equipment total (Direct + Indirect)								Total



		Supplies		Identify supplies needed for the project		Describe why the supplies are needed to support this project.		Year 1		year 2		year 3		Total for all 3 years

						Direct Supplies total		Total yr 1		Total yr 2		Total yr 3		Total for all 3 years

				Indirect costs		10% de minimis or NICRA or N/A								Total

						Supplies Total (Direct + Indirect)								Total



		Contractual or subawards		List any plans for contracted services or subagreements. Subagreements include incentives, honorariums, fees, or other compensation paid to farmers who provide support on this project.		Describe how these contracts or subawards will improve your ability to provide soil health technical assistance to Maine farmers		Year 1		year 2		year 3		Total for all 3 years

						Direct Contractual total		Total yr 1		Total yr 2		Total yr 3		Total for all 3 years

				Indirect costs		10% de minimis or NICRA or N/A								Total

						Contractual Total (Direct + Indirect)								Total



		Travel		Include all travel required to conduct/support this project, including local travel to project site(s). Estimate the mileage cost.		Explain how the travel directly supports the project. If you are requesting travel for conferences/meetings, you must explain the benefit to sending each person		Year 1		year 2		year 3		Total for all 3 years

						Direct travel total		Total yr 1		Total yr 2		Total yr 3		Total for all 3 years

				Indirect costs		10% de minimis or NICRA or N/A								Total

						Travel Total (Direct + Indirect)								Total



		Other		List additional resources needed to complete this project (open-access publication fees, event venue rentals, etc.)		Explain how each item supports the project.		Year 1		year 2		year 3		Total for all 3 years

						Direct Other total		Total yr 1		Total yr 2		Total yr 3		Total for all 3 years

				Indirect costs		10% de minimis or NICRA or N/A								Total

						Other Total (Direct + Indirect)								Total



												Total all direct

												Total all indirect

												Total Budget







Project Budget

		Farm Business Name		Applicant First and Last Name		Farm Address (Street, Town, ZIP)



		Category		Item details		Narrative		Year 1		Year 2		Year 3		Line item total



		WAGES												$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

						WAGES TOTAL		$0.00		$0.00		$0.00		$0.00



		EQUIPMENT												$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

						EQUIPMENT TOTAL		$0.00		$0.00		$0.00		$0.00



		MATERIALS												$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

						MATERIALS TOTAL		$0.00		$0.00		$0.00		$0.00



		CONTRACTING and SERVICES												$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

						CONTRACTING/SERVICES TOTAL		$0.00		$0.00		$0.00		$0.00



		TRAVEL												$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

						TRAVEL TOTAL		$0.00		$0.00		$0.00		$0.00



		OTHER												$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

														$0.00

						OTHER TOTAL		$0.00		$0.00		$0.00		$0.00



						PROJECT TOTALS		$0.00		$0.00		$0.00		$0.00
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Farm Business 

Name Applicant First and Last Name

Category Item details Narrative Year 1 Year 2 Year 3

Line item 

total

WAGES $0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

WAGES TOTAL $0.00 $0.00 $0.00 $0.00

EQUIPMENT $0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

EQUIPMENT TOTAL $0.00 $0.00 $0.00 $0.00

MATERIALS $0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

MATERIALS TOTAL $0.00 $0.00 $0.00 $0.00

CONTRACTING 

and SERVICES $0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

CONTRACTING/SERVICES TOTAL $0.00 $0.00 $0.00 $0.00

TRAVEL $0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TRAVEL TOTAL $0.00 $0.00 $0.00 $0.00

OTHER $0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

OTHER TOTAL $0.00 $0.00 $0.00 $0.00

PROJECT TOTALS $0.00 $0.00 $0.00 $0.00

Farm Address (Street, Town, ZIP)


